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	Work title of the project proposal
	

	Contact person (name, email, phone)
	

	Start date - duration
	

	Intended project type
	

	Content (max 1 p)

	Context: 
What is the cause of your project? Where is your project situated, what is the broader importance of your project?


Challenge:
What is the problem you would like to solve?


Solution:
What is the innovative solution you propose for this problem and what is beyond state-of-the-art? What is the Technical Readiness Level (TRL)? What will be the leap in knowledge?


Objectives:
Which do you want to reach? When will you consider your project successful (SMART objective(s))?


Broader perspective:
How does it contribute to a Smart Energy Region in Flanders, how will a broader audience benefit from your proposal?




	Impact (max 1p)

	Market:
How large is the market? What does the competition do?


Time to market:
How long will it take for the solution to be ready for the market?


Trajectory to market:
What next steps after the project are required before you can enter the market with the solution? How do you want to enter the market with the consortium (individually, in group, one single point of contact…)?


Valorisation:
VLAIO expects a subsidy leverage of 10 within 5 years after the project realised by additional employment and investment (NOT additional turnover). Is this feasible? 


What will be the societal impact in terms of CO2-reduction, health improvement, climate adaptation… (qualitatively or quantitative if the subsidy leverage of 10 is not feasible)?


Replicability:
Where will be more locations to apply the solution? 




	Consortium (max 1p)

	Companies:
Explain for each company
· What is their role?
· What will be their individual challenge, objective, leap in knowledge, innovation activity (which can’t be facilitating)
· Is it a small, medium or large company?
· Is it no company in difficulty according to the VLAIO rules? (see calculation on the website)


Research institutes:
Explain for each research group
· What is their role?
· If subsidized, are the planned activities beyond the international state of the art and with high risk? Does it qualify as strategic basic research?


Missing partners:
Which competences are you still missing?



	Budget

	Give an indication of the planned budget and requested subsidy



The provided information is a short indication on what the project is about. The information is not set in stone but is a guide describing the proposal. Upon the final submission every aspect may be altered and finetuned. When information changes, please update the preregistration and keep Flux50 informed of this living document.
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